
1.5 - 3 hours

When groups get together online, sometimes they just want have to have fun! While no one

wants to look stupid or feel uncomfortable online, there are ways we can have fun in virtual

spaces that will help us breathe life into our meetings and bring our teams closer together.

Join this session to have fun – comfortably – and experience some activities and games that

you can take back to your teams or groups online.

Note: This can be split into a two part session with "An Element of Fun" and "More Elements

of Fun"

2021-2022 WORKSHOPS
The following workshops are just a selection of the short virtual sessions that

Beth can offer to groups related to the design and facilitation of meetings or

learning experiences. 

Want something slightly different, or are interested in a longer multi-week

course? Beth facilitates both asynchronous and synchronous online learning

experiences and has her own learning management system. Connect with her

about creating something just for your group.

An Element of Fun: Virtual Games and Activities for Groups

Beth sends out email newsletters every other month (ish) with an aim to

not load up your inbox but to give you great tips related to learning

design and facilitation, notices of upcoming workshops and more. Sign

up at bethcouglerblom.com.

http://bethcouglerblom.com/


2 hours

If you or your participants crave learning together in unique ways – or are just looking for

something to shake up how you meet – then this session will probably hold lots of appeal.

Visual facilitation activities based on drawing can engage our brains in new ways, unlocking

creative ideas and new possibilies. They can also potentially help people get to know each

other and collaborate more effectively together. Plus, they can be just plain fun!

In this virtual session, you’ll get to participate in a number of drawing activities that you can

take and integrate into your own facilitation practice right away. Don’t worry though, you

don’t have to be an artist to attend this session. Every drawing activity we do will be

something that ANYONE can do, no matter the drawing skills of you or your future

participants. (That’s the whole point!) You’ll also do some of your drawing in collaborative

whiteboarding platforms so you can experience the possibilities of using other platforms

alongside Zoom.

Come build your virtual facilitation repertoire of activities during this interactive and (likely!)

laugh-inducing session. All activities will be provided to you in a comprehensive handout

shortly after the session.

Engage Through Drawing: Drawing Activities for Virtual Sessions

2 hours

Exploring with our senses came naturally to us as children. We started to learn about

ourselves and the world around us through our opportunities to see, touch, hear, taste, and

smell. However, as adults, our opportunities to learn through our senses are rare across

many professional and academic contexts. Even searching the Internet for terms such as

“five senses learning” first brings up resources written mostly for people in early childhood

education environments.

It’s time to tap into the power of using our five senses in virtual sessions with adults. Do this –

at the very least – to help participants stay engaged (and awake!) at the other end of the

virtual room but, more importantly, to create opportunities for enhanced awareness,

mindfulness, and learning for all. In this session, you’ll participate in many different sense-

based activities that you can take back to your professional setting and use right away in

meetings or learning events. All activities have been designed according to Universal Design

for Learning (UDL) principles, to help everyone participate in the activities equally. Join Beth

for this fun and interactive session to ignite your five senses online. All activities will be

provided to you after the session in a comprehensive handout.

Igniting the Five Senses Online



1.5 hours

In the world we are living in right now, our ability to connect with others depends on our

ability to use online tools and platforms. But if you still are experiencing uncertainty about

facilitating meetings or learning events online, this session is for you. We’ll explore the

attitudes and mindsets that are helpful to bring to online facilitation as well as strategies

to assist you to build connection with your participants and get comfortable with your

technology.

1.5 hours

Bringing people together online for meetings should be both meaningful and engaging, but

accomplishing it takes intentional design. In this session you’ll learn some useful strategies

about how to make your meetings more engaging and inclusive and discover where to

source participatory activities that work for the online environment. We’ll talk about potential

activities for opening and closing sessions and for managing people’s energy levels as well

as basic processes that will work in almost any online meeting.

Getting Comfortable with Online Meetings

Creating Engaging Online Meetings

Beth has created several digital downloads to help you design

and facilitate better meetings and learning events and more

are on the way. Visit bethcouglerblom.com/shop to see what's

available.

2 hours

After dozens or even hundreds of online meetings and training events, all of us crave seeing

and doing something a little different in virtual spaces. In this session, we’ll use Zoom like you

may not have experienced before, pushing the limits of the technology and using it in

creative ways. Come expand your thinking about what virtual meetings can and should look

like, and add some innovative – and effective – new activities to your repertoire. We’ll

explore little-done activities using annotation, chat, video & audio, and breakout rooms in this

fast-paced and fun session. Leave with more ideas to draw on to continue to strive to make

your virtual meetings interactive and engaging.

Beyond the Ordinary: Getting Creative in Virtual Facilitation

https://bethcouglerblom.com/shop


2 hours

What drives collaboration in online meetings and learning events? Giving people the chance

to discuss and brainstorm together in breakout rooms. In this session, we’ll explore

everything there is to discover about facilitating breakout room activities in Zoom. You’ll not

only experience going into breakout rooms as a participant, you’ll get a chance to facilitate

them and press all the buttons. Since you can’t practice breakout rooms alone, come to this

session to practice them together with a supportive group. Let’s engage in useful

conversation about best practices with breakout rooms that will support you in your 

online facilitation.

The Business of Breakout Rooms

Identify some of your beliefs about what effective learning looks like

Indicate ways to keep participants at the centre of your design process

Define the necessary elements to constructively align your agenda

List a number of participatory activities to use in your virtual sessions

3 hours

While the whole world continues to work on making the shift to learning together online, we

need to remember to keep grounding ourselves in what effective participant engagement

looks like in any mode. In this session, discover the foundational design best practices we

can use to create effective and successful virtual learning events. Join Beth for 

this interactive session to explore how to plan and design effective virtual sessions that

involve and engage your participants.

By the end of the session you will be able to:

Creating Effective Virtual Learning Experiences

1.5 hours

In this session, we’ll explore the important topic of learning outcomes and why they are so

crucial to the design of our learning events. We’ll demystify how you can leverage learning

outcomes to create online events where participants actually learn – not just be a fun place

to hang out for a while! You’ll come away from this engaging session with three key

strategies to apply right away to the design of your learning-related events, both face-to-face

and online.

Three Keys to Great Learning Design



Liberating Structures
Beth's introduction to Liberating Structures came while working as an instructional designer

with faculty at Royal Roads University. In 2016 she attended a three-day immersion workshop

with Keith McCandless, one of the LS founders, Fisher Qua, and facilitators from BCcampus

to learn more. She was immediately hooked and has been using them in her facilitation of

both learning-related events and group process-based events ever since. Beth is one of the

co-stewards of the Vancouver Island Liberating Structures User Group.

1.5 - 3 hours

Liberating Structures are a set of 33+ “seriously fun” activities which are also powerful

enough to bring groups effectively together in inclusive and collaborative ways. In this virtual

session, you’ll learn what Liberating Structures are, why and when you could use them, and

how they can enhance interactivity in your online meetings and learning events. You’ll

experience several basic Liberating Structures that you’ll be able to turn around and use right

away in your own group collaborations. This introductory session is intended for people who

have little to no experience with Liberating Structures, or are familiar with them in person but

would like to experience them online.

Liberating Structures Online: Introduction

2 - 3 hours

You may be familiar with the menu of 33 Liberating Structures on the website & in the app,

but did you know there are more structures being developed and “field tested” by facilitators

around the world that you can try out? These “in development” or “nascent” structures offer

us a chance to refresh our toolbox while aligning with familiar principles for engaging groups.

Many of us are searching for new ideas to keep us going with virtual facilitation. Let’s get

together and help each other reinvigorate what we’re doing, have fun, and explore new

techniques.

In this next level workshop, you’ll experience Liberating Structures you might not have

experienced before and have a chance to talk with your peers about how to integrate them

into your work. You’ll be introduced to a selection of the most promising new structures, and

get creative in discussing how to adapt them to your context. You’ll leave this session having

added a new set of inspiring processes to your virtual facilitation toolkit.

This session would be ideal for people who are already somewhat familiar with Liberating

Structures and want to keep invigorating their practice.

Liberating Structures In Development: The "Up and Coming"



5 weeks online

FLO Fundamentals is a five-week introduction to research-based adult and online learning

concepts, principles, and strategies to make learning engaging and effective. You develop

the skills you need to effectively facilitate learning in asynchronous online environments by

alternating between learner and facilitator roles to implement a series of short learning

activities each week. The course includes opportunities for peer feedback and emphasizes

reflection on your own experiences.

3 weeks online

FLO Synchronous is a three-week immersion into planning and facilitating synchronous

online learning sessions. We introduce you to best practice strategies, you’ll learn from

examples of synchronous online facilitation, and will practice in a safe environment. There

are two role choices (tracks) in this workshop — Reviewing Participant and Practicing

Facilitator — allowing for flexibility in learning outcomes.

Design with Liberating Structures

Deepening Empathy Through Reframing

Writing a Compelling Discussion Prompt

Each one week online

MicroCourses are short, single-topic, hands-on and practical. In one week, you will dip into

the FLO experience and leave with something practical and useful for your own teaching

practice. Topics are emergent and relate to designing and facilitating learning online.

Specifically, Beth has facilitated the following MicroCourses:

Facilitating Learning Online (FLO) Fundamentals

Facilitating Learning Online (FLO) Synchronous

Facilitating Learning Online (FLO) MicroCourses

FLO Family of Courses
Beth has been very involved in designing and facilitating the FLO courses through BCcampus

and Royal Roads University for many years. Since all of the courses are open educational

resources, Beth can be contracted to teach these courses for any other institutions or

organizations.



Beth is one of the co-authors of the FLO Facilitation Guide, a companion resource for the

Facilitating Learning Online courses. It is designed to help individuals prepare and facilitate

these courses as well as any courses that emphasize facilitating in a community of learners

and supporting collaboration and reflective practice. 

Consult with Beth to support you in offering FLO courses at your post-secondary institution or

organization.

4 weeks online

The four-week FLO Design course begins with a review of theories of learning, approaches

to instructional and learning design, and different quality and accessibility frameworks for

online course design. You can bring your own design project or work with others, sharing

evolving designs and receiving constructive feedback in weekly studio forums.

FLO Design is most appropriate for people who are designing facilitated asynchronous

online courses.

Facilitating Learning Online (FLO) Design

FLO Facilitation Guide

https://opentextbc.ca/flofacilitatorguide/


DESIGNTOENGAGEBOOK.COM

BOOK

Design to Engage is a "how to" book that will help people become effective

designers and facilitators of learning events.

Anyone who works in a community organization, a corporation, a government, a

healthcare environment, or otherwise finds themselves facilitating a workshop

or course will find priceless advice in this book to help them create engaging

and interactive learning experiences.

Design to Engage: How to Create and Facilitate a Great

Learning Experience for Any Group

By Beth Cougler Blom



Beth Cougler Blom has over 20 years of experience in the field of education,

having worked in post-secondary institutions, municipal government and

community organizations, and now as an entrepreneur. Beth is a learning

designer and facilitator who, through her business, Beth Cougler Blom

Facilitation, works with clients across all sectors to design and facilitate effective

learning experiences, both face-to-face and online. Beth holds a Master of

Education in Adult Education from The University of British Columbia. She lives

outside Victoria, BC, Canada with her husband and daughter.

REACH OUT

@bethcouglerblom

@bcouglerblom

@bethcouglerblom

@bethcouglerblom
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